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How to Plan and Carry out Action Projects

Planning

Developing an Action Plan 

Provide first-hand opportunities to learn in, from and through the immediate environment. 
Make learning fun, practical and participatory. 

Involve real situations and people rather than only textbooks, providing a relevant educational 
experience. These help build an understanding of place, change, and relationships in real 
situations.

Provide students a chance to discover the connections with the curriculum and the 
interdisciplinary linkages and the multiple dimensions of issues.

Build skills that are difficult to acquire from rote learning, such as listening, talking, discussing, 
analyzing, communicating, and problem solving. Most importantly, students learn to plan and 
take corrective action. 

Encourage development of life skills such as creative and critical thinking, problem solving, 
decision-making, team work, negotiation and conflict resolution. 

Provide opportunities for students with different abilities to contribute. 

Stress cooperation and team work and develop leadership skills.

Help students to develop self-reliance and responsibility, and understand the importance of 
planning and systematic organization of work.

Help create role models. Students who have participated in such projects set examples for 
what could be accomplished. The students' enthusiasm and experiences are passed on to 
others who may also be inspired to take on such endeavours.

Show results/achievements which motivate and empower learners. The opportunity to take 
part in a process with tangible results provides them a sense of control. They help the students 
to move from the feeling that 'I know but I can't help it' to the feeling that 'I know, I 
understand, and I can do something'.

Provide skills to students to extend the learning beyond the school and apply to the 
community and society. 

To successfully carry out a project and achieve its objectives, it should be planned well. Planning includes a 
series of steps which start with identifying a problem, defining the objectives, designing the process to 
achieve the expected outcomes. The planning process itself is a valuable educational experience for the 
students. Involve students in this process right from scratch including the critical decision on what project 
to take up. This creates a sense of ownership and active involvement from the start. 

Once the students have decided to take up a specific action project, it is important to consider the 
following aspects.

Learning takes place both within the school and outside school. Learning is enriched if the two areas intersect with 
each other.                                                                                                                                                                         NCF 2005

Whatever you do may be insignificant but it is very important that you do it.                                                    M. K. Gandhi

What is an Action Project?

Types of Action Projects

An action project is an extensive task taken up by a group of students to apply or illustrate 

classroom learning. This extends the boundary of education from information to experience. An 

action project is bigger than the classroom and broader than the school, reaching into the 

community. 

For a teacher, projects make teaching as well as learning, and assessment more meaningful, 

relevant and holistic. An action project is more than making models and charts. Action projects 

are made up of a series of activities planned to achieve a specified objective in a given time. The 

activities may not necessarily or formally be a part of the curriculum, but they can help to show 

the linkages between different subjects, and different aspects of a single topic. An action project 

requires planned and concerted effort. 

Projects can be of different types—ranging from a campaign to keep the school clean, to setting 

up a rainwater harvesting system.

Learning about the 

environment

Mapping, surveying and 

documenting the 

immediate environment.

mapping water 

sources / trees and 

plants in the school 

and neighbourhood

documenting 

traditional health 

practices, traditional 

conservation practices 

survey of soil types, 

irrigation practices, 

agricultural crops 

seeds, domestic 

biodiversity.
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Addressing an 

environmental problem 

or issue

This could be in the 

school or community.

stagnant water 

creating mosquito 

menace

food wastage in the 

school

careless use of 

electrical appliances

paper wastage

hygiene and 

sanitation

waste management.
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Improving the 

Environment

Developing and 

maintaining: 

a school garden

a vegetable garden

a medicinal garden

a seed bank

bird feeders and bird 

baths

litter free school 

grounds

resting sites

clean toilets

clean drinking water 

areas

clean up of nearby 

monument/heritage 

sites .
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Small group meetings with the student groups to  periodically review and discuss the progress 

help to ensure that all steps of the project are followed in the proper sequence. Necessary 

modifications could be made after taking stock of the situation at each stage. 

Students should keep a record, individually or in 

groups, of the progress of the project, including weekly activities, setbacks if any, and unexpected 

findings or experiences. They must also record their own reactions and feelings about the 

activities, e.g. if the groups disagreed on a point, if an activity did not have full cooperation of the 

group, etc. 

If it is a project such as greening, they could record observations about the progress of 

plantation—for example, how many days after sowing did the first sprouts appear; how many 

centimetres of growth of a sapling in one month, etc. 

Photo documentation is an important way to keep record.

Besides being able to show what the project has achieved, it is also important to maintain a record 

of the progress of the project, not only for the group involved, but also to serve as a guide for 

other groups taking up similar projects. This will also help to continue the project by building on 

the achievements. 

As the project nears completion, it is important for the students to assess 

the project. They could discuss how successfully, or otherwise, the project accomplished the 

objectives stated at the outset. They could also conduct surveys to determine how others in the 

school and community perceived and assessed the project. 

Analyzing which aspects of the project worked well and which of them did not, as well as 

determining reasons for both, would be a very useful exercise. 

They need to consider what changes or improvements they would suggest to another group of 

students who may decide to take up a similar project. 

They need to think about how the project initiated by them could be sustained - for example how 

could they ensure that the trees planted by them continue to be nurtured, or how their 

achievement of a “Clean School” would endure. 

Documenting and Recording the Progress: 

Assessing the Project: 

The wider the possiblities we offer children, the more intense will be their motivations and the richer their experiences. 
                                                                                                                                                                                Loris Maloguzzi

The mere formulation of a problem often is more essential than its solution.                                                   Albert Einstein

Objective: 

Time: 

Methods and Activities: 

Resources: 

Involving the School: 

Implementing the Project: 

The best is to begin with the question: “What is the problem?”, “What do we hope 

to achieve by taking up this project? “ This will help to define the objective of the project. 

A clear objective will help to identify the required activities. This further helps to plan for time, 

space and resources required for it. Roles and responsibilities can be identified accordingly. 

The second question should be “how much time do we have for this project?” 

For example, if the project is to be completed by the end of the school year in March, the 

students could plan a calendar of activities working backwards to the start of the academic year 

in June-July. So if the students have 20 weeks (and roughly 1-2 hours/week to achieve their 

objective) for example, they could plan the activities from week 1 to week 20. 

An action project calls for a combination of different strategies, 

approaches and methods to achieve the specific objectives of each step of the process. The 

suitable activities and methods need to be identified and planned systematically and sequentially. 

These should add up to achieving the planned outcome. E.g. if the students hope to achieve a 

litter-free playground the activities will include survey of litter, creating awareness, creating 

systems  and incentives for waste management and making sure these are in place (dustbins, 

compost pit etc.).

Students could list the resources (funds and expertise) required to carry out the 

project and begin to identify possible sources. 

For example, if a tree plantation project is planned, they should identify where to obtain saplings, 

e.g., forest department, private nursery, etc. 

If they require funds for carrying out the project, they could list possible sources e.g., contribution 

from school or students, corporate sponsorship, etc. 

The entire school should be aware about and well informed about the 

project activities. Students must also think of ways they could inform the rest of the school or 

community about the project, and encourage them to follow its progress. 

This could be accomplished through announcements at the assembly, creating a notice board for 

the project, updating it from time to time, organizing community meetings, etc. 

Wide sharing of information about the project is important, especially if at some stage the project 

would require involvement of other members of the school or community. This also creates a 

climate of support for the project. 

Once the project has been put into action, the action plan developed 

by the students would help them to carry out the activities  and at the same time to track that the 

project is proceeding as planned—in terms of objectives to be achieved, the planned activities and 

the time schedule. 
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Learning about the 

environment

Identify what is to be 
studied

Develop a survey sheet

Carry out the survey, 
document the 
information

Compile the information 

Present the information 
(tables, graphs, charts, 

photos, illustration)

Share the information 
with the school and 

community

Make it available for the 
next batch of students

È

È

È

È

È

È

Addressing an 

environmental problem 

or issue

Collect the basic 
information to identify the 

problem

Understand the area in 
which the project will be 

carried out

Discuss possible solutions 
to the problem

Develop a strategy

Carry out the strategy

Follow up

Strategy for sustaining 
action

Share with school and 
community.

È

È

È

È

È

È

È

Improving the 

Environment

Identify/choose the 
project site

Gather 
information/learn about 

it

Plan the project

Implement the project

Document and 
communicate

Strategy to ensure 
sustainability

Share with school and 
community. 

È

È

È

È

È

È

Projects: Step by Step

Any action project in order to be effective must be planned and implemented in a systematic fashion. 
The steps given below are the basic work flow plans that will guide in the project management.

Tell me, I forget. Show me, I remember. Involve me, I understand.                                                    Ancient Chinese Proverb

Reflecting and Sharing

It is also important for both the teacher and 

students to assess the impact of the project on 

their own selves. Students should be 

encouraged to discuss their own experiences 

and feelings during the course of the project. 

What did they learn from the project, not just 

in terms of information, but in terms of skills, 

interpersonal relations, communication, 

personal attitudes, and impact on their own 

behaviour, and those with whom they 

interacted during the project? 

What did they like most, and least, about the 

experience? 

Would they like to take up an action project again? If so, what would they do differently? 

Before you begin make sure…

1. Does your project have a clear focus (environmental and educational goals)?

2. Are the objectives achievable in the given time frame?

3. Do you feel the time allocated for the project activities is enough?

4. Are the tasks in the project doable?

5. Have you informed the school authorities and taken the necessary permissions in 

writing? 

6. Are resources required for running your project — money, human resources, 

equipment etc. available?

7. Are the roles and responsibilities clearly listed out?

8. Have you informed the appropriate people in the community/neighbourhood, if you 

are likely to carry out the project in the community or neighbourhood?

9. Does you project require any expert guidance? If yes, have you identified and 

informed the expert?

10. How do you plan to share your project outcomes with the entire school community?

To raise new questions, new possibilities to regard old problems from a new angle requires creative imagination, and 
marks real advances in science.                                                                                                                            Albert Einstein
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